
Annual General Meeting 14th October 2019, 18.00
hours at the Sale de Fete Cazals

Welcome – The retiring President - Jean Loader welcomed members
of the Association to the first Annual General Meeting.

Present: -

Jean- Dominic Prevot-Treasurer, Siobhan Nunn-Vice Treasurer, Jean
Loader- President, Pierre Hahusseau- Vice President, Marie Denise
Prevot-Secretary, Sue Giles-Assistant Secretary, Ralph Robbins-
Publicity Officer, Chris Loader, F. Delfrayssy, Martine Lamy, Annick
Hennequin, Maggi Walker, Ida Meissen, Terry Delmar, Alan Bradstock,
Anne Stirling, Pam Cummings, Letitia Evans, Elaine Farrell, Lindsay
Foster, Frieda van den Nieuwenhuizen, Anne Kearns, Jos Van Winden,
Carol Durman, Yvonne Lakwijk, Hedwig Schilderinck, Lilian Juta, Anne
Delmar, Karine de Wit, Egbert Brunnekrief, Hanneke Sprong, Judi
Harding, Roger Harding, Suzan Davis, Pascal Pichoutou, Ralph
Robbins.

Apologies:-

Alan Edwards, Averil McManus, Bridget Megarry, Kevin Megarry,
Margaret Bradstock.

Presidents Report

Our Association is a non profit making organisation and it gives us a
legal standing in the Cazals community. It also allows us to insure
each of our members against any accidents connected with the
events.

Before we became an Association we all paid Anke directly and
therefore her payment depended on the number of Members there
were plus any income from our Concerts which would of course
fluctuate.

Now, we all employ Anke.This means that she invoices us for the
hours that she works on our behalf, eg. arrangements, providing
music to print and MP3's, time on website as well as the rehearsals
each week and those extra rehearsals before our concert

It also means that we have to ensure we have enough money to do
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that, hence the fund raising by us all from the Cabaret Concerts and
those of Carol Durman, Margaret Griffiths and Anke, all supported and
presented by the volunteer teams and the Bureau. Plus yourselves
also of course as the audience.

This money we raise also helps to keep our individual choir
membership fees down. If our musical director, Anke, needs to work
more hours on our behalf or increase her hourly rate of income then
we can cover those increases instead of increasing the annual
membership fee.

We have also purchased some items of equipment this year which
enable us to improve the quality of the much loved cabaret concerts
and to be used for the choir concerts when in the Salles des Fetes.
These items are a sound system of speakers, electronic deck and 4
microphones plus lighting, glasses, carafes and table decorations for
any of the choir events and the concert evening.

The Treasurer will be giving you more detail of the funds you have
raised this year from each of the concerts and the expenditure.

This year we have raised the level and quality of our singing such
that we felt strong enough to perform in L'Arsenic, Gindou which was
a wonderful experience and warmly received and enjoyed by the
audience.

I never dreamed that the choir I started 7 years ago, after finding the
inimitable Anke( via the tourist office,) would grow from 15 to 20
people of various abilities to the 50 strong we are today.

My aim was to gather together people of all nationalities, all levels of
musical ability plus those who just love to sing. My dream was not in
vain as you have all more than fulfilled that brief. I cannot tell you
how much joy I have experienced with you all over the years and I do
hope it continues for many years to come.

Finally I want to remind you that this is your choir. Those people that
you choose to represent you in the Conseil D'Administration and
consequently the elected Bureau later today, need your assistance,
your support and your input.

Sadly now I must retire as the President. I will continue to be singing
with you all and hopefully organising the Cabaret concert next year
but I now need to have rest and some time to do other things with
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my very supportive and long suffering husband.

Treasurer’s Report.

The treasurer explained the figures covered more than one financial

year running for 17 months from the start of the Association to 31st

August 2019.

Les Amis de la Chorale de Cazals
RESULTATS

2018-19

Budget
Réalisé

18/19 Budget 19/20

Cotisations des membres 1 000 665 900 90*10

Cours de chants 7 500 6 540 7 000 50*140

Recettes concerts 500 4 697 5 000

Recettes diverses (tea party ,
…) 0 655 600

Subventions 1 000 800 1 000

TOTAL Recettes 10 000 13 357 14 500

Achats divers 200 234 250

Achats matériel 0 483 1 000

Achats musique 0 72 350

Prestataire Anke 9 000 9 244 11 000

Frais location Arsénic 0 550 800

Publicité, flyers, OT, Com 300 516 600

Assurance 200 300 150

Sacem 200 326 300

Service bancaires 100 12 50

TOTAL Dépenses 10 000 11 737 14 500

RESULTAT 0 1 621 0

Liste des concerts Recettes
Concert Cabaret 5 mai 2018 1 190
Concert 15 juin 2018 636
Concert 15 décembre 2018 531
Concert Opéra janvier 2019 1 220
Concert Arésnic 15 juin 2019 1 120
Total concerts 4 697

Achat matériel Dépenses
Sound system (From Assoc.
Peyrilles 300
Micros, jacks…. 77
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Light ambiance 106
Total matériel 483

The Finance Report was unanimously accepted as a true record.

Hanneke Sprong asked how the choir could be financed if
membership dropped. The Treasurer explained that concerts and
social events contribute significantly to the Association’s income. Ha
also explained that any surplus was not liable for tax.

Concern was expressed at the cost of holding the Spring/Summer
concert at L’Arsenic, Gindou, especially as there had been complaints
about the sound quality during the concert. The new Bureau will look
to address these issues if another concert is held at this venue.
Several members expressed a preference for using the Salle de Fete
in Cazals as had happened in previous years.

Issues around insurance were clarified by the Treasurer. Our
insurance covers choir members at rehearsal, choir members and the
audience/supporters at choir events.

Election of New Conseil Members.

As only 6 members had put their names forward as candidates the
following six people were unanimously confirmed by those present:-

Roger Harding, Hanneke Sprong, Pam Cummings, Jos Van Winden,
Anne Kearns, Elaine Farrell.

Those Conseil members remaining from the previous year are :-

Jean-Dominic Prevot, Pierre Hahusseau, Sue Giles, Siobhan Nunn,
Annick Hennequin, Terry Delmar, Judi Harding, Pascal Pichoutou,
Ralph Robbins,

and Jean Loader (Honorary Past President)

Any Other Business.

Jean Loader explained that she had received a request from Margaret
Griffths. Pianist Margaret has accompanied choir members and
supporters at five fund raising concerts in the last 18 months. She
has no direct association to the choir but gives her time freely out of
the goodness of her heart. She has requested that the L’Association
makes a donation to La Ligue Contre Cancer.
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It was suggested that a donation of 250 euros be made to la Ligue
and should be made from the profits of the next fund raising evening

‘Cabaret Night’ which will be held on 9th November. It was also
suggested this donation to La Ligue be promoted with any publicity
about the concert.

Members present unanimously agreed to both suggestions.

The Meeting closed at 19.00 and was immediately followed by a
meeting of the new Conseil and the election of the new Bureau.
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